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CORPORATE PARENTING ADVISORY 
PANEL 
29 SEPTEMBER 2017 
11.00 AM - 1.00 PM 

  

 
Present: 
Councillor Mrs Jennifer McCracken 
Councillor Mrs Sandra Ingham 
Councillor Mrs Gill Birch 
Councillor Ms Suki Hayes 
Councillor Sarah Peacey 
Councillor Mrs Mary Temperton 
 
Co-opted Members: 
Doug Jennings, Bracknell Forest Foster Carers Association 
Councillor Dr Gareth Barnard 
 

13. Declarations of Interest  

There were no declarations of interest. 

14. Minutes and Matters Arising  

The minutes of the meeting held on 23 June 2017 were approved as a correct record. 
 
Arising from the minutes, the following comments were made: 

 The date arranged for Foster Carers and children to attend the final dress 
rehearsal of the South Hill Park pantomime was believed to be 29 November 
2017, not 30 November as shown. 

 Members attending the Larchwood short break unit had been very impressed 
with all that they saw regarding this valuable and much appreciated service. 

15. Urgent Items of Business  

There no urgent items of business. 

16. Panel Announcements  

Councillor Mrs Temperton introduced her written update report on the regular 
meeting about Care Leavers.  Particular mention was made of: 

 Appreciation of the hard work with the Bracknell children looked after by Nora 
Dudley, who was leaving her post. 

 The excellent progress of a number of Care Leavers going on to further and 
higher education. 

 The ‘Staying Put’ policy and the working of the Income Support system had 
created a difficulty for some families and young people.  After a review it had 
been agreed that young people in secondary education up to A level will not 
have to pay towards rent or utility and food until their secondary education 
has been completed.   
 



It was noted for future reference that reports referring to individual children looked 
after would more appropriate for consideration after the press and public had been 
excluded from the meeting. 

17. Targeted Youth Service support work with Looked After Children  

The Panel considered a report about the involvement of Targeted Youth Service 
support work with Looked After Children (LAC) introduced by Karen Frost and 
Lorraine Collins.   
 
At 31 July 2017 there were 136 LAC and young people in the care of the Council.  
After excluding 56 being cared for out of the Borough and 38 under 11s, there were 
42 who came within the scope of the Youth Service of which 23 had engaged with 
targeted services.  The report described how a specialist youth worker supported 
secondary schools in the delivery of the Duke of Edinburgh scheme (including 7 LAC 
young people) and the targeted youth worker support for a variety of summer 
activities during August.  Targeted 1:1 work has supported individuals through 
substance misuse teaching, sexual health teaching and a range of other issues 
around behaviour and relationships. 
 
Arising from comments and questions, the Panel noted: 

 The value of a youth worker attending Life Chances and Resource Panel 
meetings to enable a follow up visit to any young person where there were 
specific concerns raised. 

 The take-up at the weekly drop-in sessions at Coopers Hill had been low to 
begin with, although this was expected to rise as the service became better 
publicised and more known amongst young people. 

 There were plans to explore opportunities for vulnerable young people to work 
with the Youth Council, and to encourage participation in the SILSIP (Say it 
Loud, Say it Clear) programme. 

 
The Panel expressed their thanks for the report. 

18. Life Chances Team Annual Report 2016-17  

The Panel considered the Life Chances Team Annual Report for 2016-17 introduced 
by Peter Hodges. 
 
The year in review had been one of further evolution of the Life Chances multi-
agency team, promoting health, education and placement stability for looked after 
children, to improve quality of life and outcomes as they grew towards adulthood.  Of 
particular note was the liaison and progress in terms of children’s mental health 
service (CAMHS) support over the year which had led to a more effective sharing of 
data, ensuring that services could be put in place to support children in a timely 
manner.  The report included for the first time a RAG rating chart showing those 
children at a red or amber risk, as identified at the Life Chances Team monthly 
meeting. The numbers fluctuated through the year against a steady increase in the 
total number of looked after children. 
 
The Action Plan for 2017/18 contained two actions which had already been 
introduced: implementation of the Signs of Safety format to the Life Chances Team 
and all Children, Young People and Learning staff to observe the Life Chances Team 
as part of their induction.  A further action was planned around organisation of the 
Annual Conference (to focus on adolescent mental health) in March 2018.  Panel 
Members requested that a date be fixed for the Conference and notified as soon as 
possible.  Lastly, a target had been introduced to ensure 90% of children had a 



strengths and difficulties questionnaire (SDQ) completed and 100% of these are 
discussed at Life Chances meetings.  It was explained that the SDQ was a measure 
used to monitor the wellbeing of children, was completed by the carer (although not 
returned in all cases) and varied to some extent according to who had completed it.  
The process had been reviewed and refined in order to make the data more reliable, 
with SDQs being sent out at an earlier stage in advance of the annual health 
assessment, allowing for each to be considered at the next Life Chance meeting.  
Members noted that measures other than the SDQ were available to monitor the 
success of interventions made. 

19. IRO Service Annual Report 2016-17  

The Panel considered the Annual Report of the Independent Reviewing Officer (IRO) 
Service for 2016/17, introduced by Lisa Tingle, Conference and Review Team 
Manager.  The IRO service played a vital role in helping to ensure that care planning 
for Looked After Children (LAC) progressed in a timely manner, including hearing the 
voice of the child, and general quality assurance. 
 
Highlights from the report were presented along with key areas of progress during the 
year.  Specific reference was made to: 

 The recent Ofsted Inspection report into children looked after had recognised 
that IROs in Bracknell were strong and effective champions for children and 
praised the value of the service. 

 A permanent and settled team of three IROs had been very beneficial in 
providing consistency for LAC and had assisted with the process of challenge 
where appropriate. 

 Parental participation in LAC reviews continued to be at a low level (86% of 
fathers and 92% of mothers did not attend).  Further work was proposed to 
develop ways of addressing this through looking at national and other data 
alongside the profile of the individual child. 

 98.98% of the 332 statutory reviews carried out during the year took place 
with in the statutory timetable.  IROs completed some of the reviews. 

 IROs had strengthened the use of challenge and escalation to address issues 
of care planning and placement arrangements.  There were 17 informal 
challenges during the year which were resolved with the social worker and 14 
formal challenges which were resolved with the involvement of the Team 
Manager and Head of Service. 

 Only two complaints were made by Looked After young people through the 
complaints process and these were quickly resolved with the Social Care 
Team. 

 
The Panel thanked Lisa for presenting a very good and informative annual report. 

20. Fostering Service: Statement of Purpose and Annual Report 2016-17  

The Panel considered the April 2017 – March 2018 Statement of Purpose for the 
Fostering Service and the Fostering Service Annual Report April 2016 – March 2017. 
 
Peter Hodges, Head of Service for Looked After Children introduced the reports and 
summarised some of the key points as follows: 

 The Bracknell Forest Foster Panel played a very important quality assurance 
role, assessing the suitability of people to become foster carers, carrying out 
the first annual review and subsequent reviews as necessary. 



 Data showing the breakdown of recommendations from the Panel as regards 
new approvals and reviews during the year was presented.  There was a total 
of 50 approved fostering households as at 31 March 2016. 

 The number of CLA had seen a steady increase which had put extra pressure 
on fostering resources.  The Council had been working with the Cornerstone 
Partnership to develop the programme for the recruitment, training and 
support for foster carers.  

 19 new enquiries had been received in the last month.  Once foster carers 
had been accepted as approved fostering households, every effort was made 
to support them and retain them in the system. 

 
Following comments and questions from the Panel, a number of points were made as 
follows: 

 The total number of fostering placements at 82 included those placed with 
independent fostering agencies. 

 There were 12 fostering households approved for placements of up to three 
children and 18 fostering households approved for up to two children.  
However, placements were always dependent on the availability at any one 
time, the needs of the individual child (some were more complex than others), 
and whether siblings came forward for placement. 

 A lot of emphasis was being placed on the recruitment of foster carers, 
particularly through the work with Cornerstone.  The ‘Facebook’ link about 
fostering was showing success and communication by ‘word of mouth’ was 
considered to be valuable.  Suggestions were made about recruitment 
through schools via stands at parents evenings, insertions in school 
newsletters (particularly around the time of fostering week) and through 
children talking about caring for their friends. 

 The robust procedure for dealing with any allegations made against foster 
carers was explained, including the independence of any investigation 
required. 

 The process for acceptance and approval of applicants to become foster 
carers was described and it was recognised that given the necessary checks 
that had to be carried out and training given, six months from initial enquiry to 
approval was not unreasonable. 

21. Larchwood Short Break Unit: Statement of Purpose and Annual Report 2016-17  

The Panel considered the revised Statement of Purpose for the Larchwood Short 
Break Unit for 2016 – 2017 and the Annual Report 2016 – 2017 for the Unit 
presented by Sonia Johnson, Head of Children’s Specialist Support. 
 
The Panel noted a number of highlights: 

 Of the 18 children receiving a service at Larchwood at close of the year, 3 
were LAC.  Overall numbers were down slightly on the previous year, but 
against this the children’s needs and family circumstances were more 
complex. 

 A shared care package was in place for the children looked after who 
received two nights per week each with some additional day care.  Other 
provision was a combination of overnight stays, tea visits, day care, teenage 
group and ‘On the move’ activities. 

 The children and young people at Larchwood were encouraged to attend the 
newly developed Council for Children with Disabilities – BOOM (Because Our 
Opinions Matter) to share views about the unit and the services they received.  
Members requested an opportunity to attend such a session – further details 
would be circulated by email. 



 
The Panel expressed its appreciation of the excellent report and the outcomes 
achieved for the children and young people attending the Larchwood Unit. 

22. Exclusion of the Press and Public  

RESOLVED that pursuant to Section 100A of the Local Government Act 1972, 
as amended, and having regard to the public interest, members of the public 
and press be excluded from the meeting for the consideration of the following 
items which involves the likely disclosure of exempt information under the 
following category of Schedule 12A of that Act:  
 
(1)  Information relating to any individual  

23. Performance Management Information  

The Chief Officer: Children’s Social Care presented to the Panel the Performance 
Management Information report relating to Looked After Children services.  
 
The latest data for the stability of placements showed a steady improvement through 
the year, so that currently 57% were in a long term stable placement, working 
towards the target of 60%.  The number of children who ceased to be looked after as 
a result of adoption was only around 5% at this point in the year but it was hoped this 
would increase in time (year end target of 14%). 
 
There were two adoption orders granted so far in the year and the timeliness of 
placement indicator would only register once a placement for adoption was made.  
Figures were also presented for the distance children newly looked after were placed 
from the home, together with data showing the originating home address of LAC by 
ward. 
 
The number of health assessments carried out on time had risen to 94% while dental 
checks had risen to 92%.  Work continued to improve these figures, especially where 
the child had initially refused an assessment/check.  The emotional and behavioural 
health indicator was showing a high total difficulties score owing to a single individual 
case. 
 
The Care Leavers statistics were encouraging, with a good number going to 
university and the overall numbers in employment, education or training on track to 
meet targets. 
 
Finally, the Panel was reminded of the very complimentary findings of the recent 
Ofsted Inspection report, including remarks that “Corporate parenting is exceptionally 
strong” and “Members are committed corporate parents”. 

24. Looked After Children Examination and Test Results 2016-17  

Kashif Nawaz, Virtual School Head, attended the meeting to present the Examination 
and Test Results of Looked After Children in Bracknell Forest for the year 2016-17. 
 
There were 136 young people in the care of Bracknell Forest at the end of the 
academic year although the numbers at Key Stage 1, 2 or 4 were comparatively low.  
The results were benchmarked against peers nationally and regionally (where figures 
were available) but the aim was to ensure every child was treated as an individual 
and that all made at least the expected progress or better. 



 
The report set out details of the results at each Key Stage, noting how many of the 
children were attending Bracknell Forest Schools, the number with an Education 
Health Care Plan, the exceptional attendance figures and levels of achievement at or 
better than the expected level.    
 
In answer to a question, it was noted that there were a number of different 
approaches to the ways he pupil premium was spent in relation to Looked After 
Children; each child had an individual plan and Head Teachers were requested in 
writing to show (by November) how the money was spent.  Further work was in 
progress with schools across the Borough regarding pupil premium spending. 
 
The Panel noted the very satisfactory report. 

25. Future dates  

The next meeting of the Panel was scheduled to be held on 8 December 2017. 
 
Other events taking place were: 

 Awards ceremony – 17 November  2017 

 Foster Carers Christmas Party – 15 December 2017 

 Carol singing at Larchwood – to be confirmed 
 

 
 
 
CHAIRMAN 


